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Summary: 
 
To seek formal approval for the implementation and publication of the Transportation 
and Highway Infrastructure, Asset Management Policy & Strategy 
 
Recommendations: 
 
It is recommended that Cabinet Member for Localities/Highways and Public 
Protection grants approval for the implementation and publication of the Policy & 
Strategy. 
 
 
Reasons for the Recommendations: 
 
To enable the Public to understand the Councils approach to the management of the 
transportation and highway infrastructure assets and services within our control and 
influence. 
 
To demonstrate compliance with the recommendations set out in the Well-Managed 
Highway Infrastructure approved code of practice. 
 
To comply with the requirements set out within the DfT’s Incentive Fund.  Failing to have 
such a Policy in place has significant financial implications to the Council as it will 
prevent the Council from scoring above a Band 1 under the Incentive Fund scheme. 
 
Alternative Options Considered and Rejected: (including any Risk Implications) 
 

This is a bespoke Policy developed on the basis of the Council’s statutory requirements, 
delivery of the Core Objectives and the aspiration of the 2030 Vision. 
 
 
What will it cost and how will it be financed? 
 

(A) Revenue Costs 
 

 There are no defined costs identified.   The cost of works delivered under the 
 scope of the Policy will be primarily funded by the Transportation & Highway 



 Infrastructure  revenue budgets.  However some planned maintenance / 
 improvement  works will also funded by Capital budgets (subject to the necessary 
 approvals).  The cost of all associated works will be contained within these 
 relevant budgets. 

 
 

(B) Capital Costs 
 
 As above 
 

Implications of the Proposals: 
 

Resource Implications (Financial, IT, Staffing and Assets): 
 
Delivering services in accordance with the scope set out in the Policy document will be 
completed using existing staffing, resources and available budgets. 
 

Legal Implications:  
 
N/A 
 

Equality Implications:  

N/A 

 
Contribution to the Council’s Core Purpose: 
 

Protect the most vulnerable:   
  
The effective repair and maintenance of the highway infrastructure not only ensures 
safety for all road users but in particular those pedestrians with disabilities, i.e. visually 
impaired etc. 
 

Facilitate confident and resilient communities:   
 
The effective repair and maintenance of the Councils ‘Resilient Road Network’ will 
assist those communities across the Borough. 
 

Commission, broker and provide core services:  
  
The Policy will contribute toward the aspiration of the 2030 Vision. 
 

Place – leadership and influencer:   
 

Drivers of change and reform:   
 
The introduction of this Policy reflects a shift towards a risk based approach to highway 
asset management.  This reflects the requirements of both the Well-managed Highway 
Infrastructure approved code of practice and the DfT’s Incentive Fund. 

Facilitate sustainable economic prosperity:   
 
The highway infrastructure is one of the Councils’ largest assets.  Local businesses rely 



on effective transport links to enable them to trade and grow.  Keeping the highway 
infrastructure well maintained reduces delays on the network thus contributing to this. 
 

Greater income for social investment:   
  
N/A 

Cleaner Greener   
By effective use of Life Cycle Planning this can lead to reduced volumes of new 
bituminous surfacing materials being laid and equally old materials being removed to 
tip.  A greater focus is now also on recycling those arising’s where possible. 

 
 
What consultations have taken place on the proposals and when? 
 
(A) Internal Consultations 
 
The Head of Corporate Resources (FD 5525/19) has been consulted and has no 
comments on the report. 
 
The Chief Legal & Democratic Officer (LD 4649/19) has been consulted and has no 
comments on the report. 
 
 (B) External Consultations  
  
 Not applicable. 
 
Implementation Date for the Decision 
 
Following the expiry of the “call-in” period for the Cabinet Member decision.  
 

Contact Officer: Andrew Sawyer 

Telephone Number: 0151 9343314 

Email Address: andrew.sawyer@sefton.gov.uk 

 
 
Appendices: 
 
None. 
 
 
Background Papers: 
 
Not applicable. 
 
  



1. Introduction/Background 

 
1.1 The Council as the Highway Authority continues to fulfil its statutory obligation to 
 manage and maintain the public highway.  Over the years there has been 
 continual change and innovation on how those duties are carried out and 
 delivered. 
 
1.2 In more recent years there has been a greater focus on actively managing the 
 highway using more defined asset management techniques.  There has also been 
 an increased need to focus more on Life Cycle Planning to get the best out of 
 those assets which ultimately can lead to reduced expenditure.  
 
1.3 The Council currently does not have an approved and published Policy / Strategy 
 document on its approach to address the issues described above.  Therefore the 
 Transportation and Highway Infrastructure, Asset Management Policy & Strategy 
 has been prepared. 
 
1.4 This Policy explains the Council’s approach to supporting the delivery of the 
 Vision 2030 through the maintenance, management and development of our 
 transportation and highway infrastructure.  It also acknowledges the relationship 
 with the wider Key Route Network of the Liverpool City Region and focuses more 
 on a risk based approach. 
 
1.5 The Policy will form the overarching strategy which will be supported by a number 
 of additional operational and departmental documents which will ensure effective 
 delivery of service. 
 
1.6 The Policy will not only shape the way we deliver the associated services and 
 inform the public how we do that, it will also satisfy the requirements of the current 
 Well-managed Highway Infrastructure approved code of practice (ACOP) and 
 the DfT’s Incentive Fund.  Although the ACOP is not a statutory requirement it 
 is deemed as industry standard which should be followed.  There  are currently 
 36 specific recommendations within the ACOP with number 3 stating, “An  asset 
 management policy and a strategy should be developed and published. These 
 should align with the corporate vision and demonstrate the contribution asset 
 management makes towards achieving this vision”. 
 
1.7 The DfT incentive fund asks Authorities a series of 22 questions to  determine 
 their level of performance. The questions are designed to enable Authorities to 
 assess their progress on the journey to the implementation of good practice, 
 which will create an environment for effective and efficient delivery and enable 
 capital funding to maximise its return.  There are three banding levels, 1-3.  
 Subject to your banding score (1 being the lowest) this determines how much 
 additional funding is provided to the Authority.  Regardless of how well you are 
 performing with the other 21 questions, without and approved Policy / Strategy 
 document in  place  you cannot proceed above Band 1.  This has significant 
 implications on funding. 
 
1.8 Once in place the Policy / Strategy will continue to evolve and be reviewed.  It is 
 proposed to undertake the first review two years after first publication as this will 
 provide adequate time to see whether the approach is working and is befitting 
 both the Council and the Public. 


